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Situation Overview
e Cadlifornia State of Emergency Proclamation
On March 4, 2020, Governor Gavin Newsom declared a State of Emergency for California, as a
result of the global COVID-19 outbreak that began in December 2019, to make additional
resources available, formalize emergency actions already underway across multiple state
agencies and departments, and help the State prepare for broader spread of COVID-19.
e Global Health Advisory
On August 6, 2020, in close coordination with the U.S. Centers for Disease Control and Prevention
(CDC), the Department of State lifted the Global Level 4 Health Advisory. The Global Advisory,
initially put in place on March 19, 2020, advised U.S. citizens to avoid all international travel due
to the global impact of COVID-19. For more information visit: https://www.state.gov.
e Executive Order N-33-20
On August 28, 2020, California introduced a blueprint for reducing COVID-19 in the state with
revised criteria for loosening and tightening restrictions on activities by counties. Visit Blueprint for
a Safer Economy for more information and to check the status of a county. This blueprint
included a health equity metric to be used along with other metrics to determine a county's
tier. The purpose of Equity Metric is to ensure California reopens its economy safely by reducing
disease transmission in all communities.
e FEMA-4482-DR-CA
On March 22, 2020, President Trump approved Major Declaration FEMA-4482-DR-CA (DR-4482)
for the COVID-19 Pandemic.
Confirmed Global COVID-19 Cases - Per Worldometers COVID-19 Live Updates as of 1100
Hours on January 12, 2021:

e 91,624,830 (+679,042) total confirmed cases in 218 countries.

e 1,960,809 (+13,389) total deaths.
Confirmed United States COVID-19 Cases - Per Centers for Disease Control and Prevention
(CDC) as of 1000 Hours on January 12, 2021:

o 22,522,749 (+199,793) total confirmed cases.

e 375,124 (+1,957) total deaths.
Confirmed California COVID-19 Cases - Per Medical Health Coordination Center (MHCC) as
of 1100 Hours on January 12, 2021:

o 2,747,288 (+36,487) total confirmed cases.
https://public.tableau.com/views/COVID-
19CasesDashboard 15931020425010/Cases2:embed=y&:showVizHome=no

Confirmed Fatalities in California Reported by Cal OES Law Enforcement Operations Center
(LEOC) as of January 11, 2021, at 1830 Hours:

Fatalities County
736 (+4) Alameda
28 (+2) Amador
112 (+1) Butte
22 Calaveras
9 Colusa
392 Contra Costa
2 Del Norte
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https://travel.state.gov/content/travel/en/traveladvisories/ea/travel-advisory-alert-global-level-4-health-advisory-issue.html
https://www.state.gov/
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33 El Dorado
838 (+127) Fresno
18 Glenn
23 Humboldt
446 Imperial
27 Inyo
542 Kern
110 Kings
27 (+1) Lake
12 Lassen
12,387 (+137) Los Angeles
126 Madera
145 (+1) Marin
4 Mariposa
31 Mendocino
283 (+4) Merced
3 Modoc
4 Mono
242 Monterey
36 Napa
70 (+20) Nevada
2,120 (+29) Orange
161 (+2) Placer
5 Plumas
2,250 (+32) Riverside
1,015 (+38) Sacramento
39 (+3) San Benito
1,546 (+15) San Bernardino
1,857 San Diego
234 (+1) San Francisco
724 (+12) San Joaquin
111 (+10) San Luis Obispo
255 San Mateo
199 (+2) Santa Barbara
944 (+61) Santa Clara
106 (+2) Santa Cruz
99 Shasta
12 Siskiyou
102 Solano
218 Sonoma
686 (+11) Stanislaus
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73 (+3) Sutter

4] Tehama
4 Trinity
464 (+9) Tulare

36 (+3) Tuolumne

351 (+17) Ventura
127 Yolo
26 (+1) Yuba

Total Fatalities: 30,513 (+548) Total Counties: 56

EOC/DOC Activation Totals

Level Number
Federal 1
State 5
Operational Area Emergency Management 52
Operational Area Public Health 49
Tribes 11
Utilities 33
Total 151

EOC/DOC Activations
Organization | Type | Activation Level | Operational Period
FEDERAL
U.S. Health and Human Services Secretary's .
Operations Center ) Level T {Highest) )
STATE
State Operations Center (SOC) EOC Level 1 (Highest) M-F 0800 - 1700
California Department of Transportation DOC Level 2 M Only 0630 - 1700
(Caltrans)
CDPH Medical and Health Coordination .
Center (MHCC) EOCC Level 1 (Highest) 0800 -1700
Emergency Medical Services Authority DOC Level 1 (Highest) M-F 0700 - 1630
California Department of Corrections and
Rehabilitation (CDCR) DOC Level?2 0800 - 1700

State Operations Center (SOC) Personnel as of January 12, 2021 at 1600 Hours:

Agency | # of Personnel
STATE
Cal OES 35 (+2)
CDPH 14 (-9)
Other State 24 (-9)
Safety Officer 1
Total State 74 (-16)
FEDERAL
FEMA 10
Other Federal 2
Total Federal 12
Grand Total 86 (-146)
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Proclamation Totals
Level Number
Operational Areas 58
Tribes 76
Total 134

Leqgislative and External Affairs

Today Cal OES, the Governor's Office, CDPH & CHHS participated in a quasi-Legislative

Coordination Group meeting to provide a briefing to select members of the Senate & Assembly
(and their staff) on vaccine distribution.

Office of Tribal Coordination

Continuing to monitor tribes with active COVID-19 cases and awaiting this week’s updates.
Currently fracking 18 (+3) Tribes with active cases of COVID-19. These tribes are:

County

Tribe

Active COVID-19 Cases

Estom Yemeka Maidu Tribe of the

Mendocino County

Round Valley Indian Tribes of the
Round Valley Reservation

Butte County Enterprise Rancheria 2

Colusa County Colusa Indian Community 2

El Dorado County Shingle Springs of Miwok Indians 20

Glenn County Grindstone Rancheria 15
Humboldt County Hoopa Valley Tribe 14 (-29)

Humboldt County Yurok Tribe 6

Big Pine Paiute Tribe of the Owens
Inyo County 4
Valley

Lake County Big Valley Rancheria 13

Mendocino County Coyote Valley Rancheria 1

9

Currently Hospitalized - 2
Close contact (Quarantined) — 24

Torrez-Martinez Desert Cahuilla

Riverside County . 3
Indians
San Bernardino County Fort Mojave Indian Tribe 173 (-13)
Shasta County Pit River Tribe 7
Sonoma County Cloverdale Ronch_erio 19
Lytton Rancheria 19
Tulare County Tule River Indian Reservation 49

Tuolumne County

Tuolumne Band of Me-Wuk Indians

1

Office of Access and Functional Needs (OAFN)

OAFN shared recently published information from the Centers for Disease Confrol and

Prevention (CDC) adding individuals with Downs Syndrome to the list of most at-risk for severe

effects of COVID-19.

OAFN provided clarification to the Northern California Registry of Interpreters for the Deaf

(NorCRID) regarding which vaccine phases and priority tiers American Sign Language (ASL)
Interpreters are in. Patient interpreters are in Phase 1a. Non-patient interpreters fall into different
priority categories depending on which work sector they provide services.

Office of International Affairs

NSTR
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Victim Services
e NSTR
Central Valley Task Force
e NSTR

Communications/Crisis Communications Task Force (ESF 2/ESF 15)

o |AW CPUC Res. M-4848: January 16th, 2021 starts a 90-day moratorium on telephone
disconnects for non-payment and fees for late payment for residential and small business voice
services customers facing financial hardship. Executive Director may authorize one (1) or more
extensions not to exceed an additional 90 days.

e Moratorium does not relieve customers of their financial obligations.
e 355761752.PDF (ca.gov)

e Broadband For All: Strategic planning to execute the State's Broadband Action plan with
consideration of the Governor’s recent proposed budget is in progress.

e Next California Broadband Council (CBC) meeting is mid-late February.

e Broadband for All Action Plan 2020 (ca.gov)

e Cadlifornia Department of Aging (CDA): Will distribute the Google Home smart speakers
donated by Google to CDA partners (AAAs) by January 29, 2021.

e Collaboration between CDA and other organizations/providers (Amazon) to address the needs
of aging population continues.

e STA-ACF Communications Support Contract in process — projected start date February 1st, 2021.

e Vaccination Update: Those at risk of exposure at work in the Communications and IT sectors
part of Phase 1C.

Communications (Cal OES Public Safety Communications [PSC]) (ESF 2)

e NSTR

Joint Information Center (JIC)

e CDPH released the most recent statistics on COVID-19 on January 12, 2021. This information may
be found on the CDPH OPA News Release webpage here:
https://www.cdph.ca.gov/Programs/OPA/Pages/News-Releases-2021.aspx

e CDPH received and responded to multiple media inquiries on COVID-19. The topics included:

e Vaccine rollout.
Vaccination delays.
Explanation of vaccine Phases and Tiers.
Vaccine waste data
Mass vaccination sites.
Vaccination by CVS and Walgreens.
COVID-19 variant data.
Hospitals activating crisis care.
Oxygen shortage.
ICU capacity.
SNF complaints.
SNF resident and health care worker data.
Define health care worker and promotora.
Reinstating Regional SAHO if it is lifted for a region.
Bay Area ICU.
CA Nofify.
AB 685.
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e Contact tracing.
e GCreat plates.
e Interview requests for Dr. Ghaly, Dr. Aragon and Dr. Pan.
¢ Outbreak data.
Corrections Facilities and Corrections Hospitals Task Force
Facility ASP | CAC | CAL |CCC| CCl |CCWF|CEN| CHCF | CIM |CMC| CMF COR | CRC | CTF | Total
Inmate-
Patients 2
o I RSN 1 1 3 (+1) 16 (+3) | 1 6 7(-2) |2+ 5
Hospital
Facility DVI | HDSP | ISP |KVSP| LAC | MCSP |[NKSP| RJD SATF | SCC SOL SVSP | VSP WSP (1+]84)
Inmate-
Patients
out 1o 1 1 6 (+1)]3 (-1) 4 |11 (+1)] 4 |17 (+3) 1 1 5(-1) 5 (+1) 0(-1)
Hospital
Corrections Healthcare Services
Staff/Inmate Patients with Confirmed COVID-19 as of January 12, 2021:
Correctional Facility Category Individuals Confirmed Tested Positive
State Correctional Facility Inmates 5,158 (-879)
State Correctional Facility Staff 2,886 (-435)
State Combined Inmate and Staff Total 8,044 (-1,314)
Top 5 Facility Totals (Most Active Cases) Update as of January 12, 2021, at 1300 Hours:
Inmate Statistics
California Central CA | Correctional Calipatria California
Category ) Women'’s Training P . Medical
Men'’s Colony o s State Prison o
Facility Facility Facility
Total Inmate Count 3,084 (-1) 2,033 (-3) 4,298 (+9) 2,976 (-2) 2,013
Cumulative Inmates with COVID-19
(Active and Resolved) 1,966 (+8) 619 2,468 (+1) 933 (+4) 585 (+13)
Active (Inmate) 1,036 (-97) 317 (-97) 324 (-44) 328 (-28) 272 (-53)
Active (Employee) 178 (-10) 46 (-28) 70 (+6) 40 (-2) 126 (+9)
COVID-19 Cases (Last 14 days) 1,017 (-104) 286 (-65) 289 (-35) 296 (-2) 253 (-43)
% of Population Tested
(Last 14 days) 63% (-4%) 83% (-3%) 50% 65% 74% (-5%)
e 15.2% 16.9%
Positivity Rate (Last 14 Days) 52.2% (-1.8%) | 16.9% (-3.1) [13.4% (-1.6%) (-0.3%) (-1.6%)
Resolved 913 (+98) 301 (+97) 2,120 (+47) 598 (+32) 311 (+69)
Released while COVID-19 Positive 17 (+1) 1 24 (-2) 12 2 (-3)
Deaths (COVID-19) 2 0 14 (+2) 1 5 (+3)
Confidential Page 6 of 22




Situation Report - Confidential

Coronavirus Disease 2019 (COVID-19)
Report Date: 1/12/2021 Report Time: 1700

Fire/Law Enforcement Task Force
e Confirmed a total of 30,513 (+548) COVID-19 fatalities in California.
e Fire/EMSA continuing to support/coordinate Medical Surge Assistance to requesting hospitals.
Current Fire & Rescue Mutual Aid System commitments for augmenting hospital staff with
Paramedics and EMT’s:

o EMTs
= Ordered - 65
» Filled -38
= Pending-1

= Completed-9
» Cancelled-17
o Paramedics
» Ordered - 107
= Filled -54
= Pending-16
= Completed- 6
» Cancelled-31
e Region 1
o UC Irvine Medical Center
= 3 EMTs filled from Amador Operational Area
= 2 EMTs filled from Tuolumne Operational Area
» | paramedic filled from Riverside Operational Area
o Huntington Memorial Hospital
= 1 EMT pending
= 4 EMTs filled from Amador Operational Area
= ] EMT filled from Monterey Operational Area
= 6 EMTs filled from Napa Operational Area
o Mission Community Hospital
= 4 paramedics cancelled
» | paramedic filled from Santa Clara Operational Area
= 3 paramedics filled from Solano Operational Area
o LAC Harbor
» 3 paramedics filled from Alameda Operational Area
= 3 EMTs filled from Inyo Operational Area
o Olive View
= 2 paramedics filled from Solano Operational Area
= 2 EMTs filled from Solano Operational Area
= 4 EMTs filled from Santa Clara Operational Area
= | EMT filled from Napa Operational Area
o Providence ST Johns Health Center
= 2 paramedics cancelled
= 4 EMTs filled from Contra Costa Operational Area
= ] EMT filled from Monterey Operational Area
» | paramedic filled from El Dorado Operational Area
o Providence Saint Joseph's Medical Center
= 5 EMTs cancelled
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o Mission Hospital Regional Medical Center
= 5 paramedics cancelled
= 5 paramedics filled from Fresno Operational Area
o Centinela Hospital Medical Center
= 10 paramedics pending
e Region?2
o Petaluma Valley Hospital
= 3 paramedics filled Solano Operational Area
= 4 EMTs filled fromm Sonoma Operational Area
» | paramedic filled from Sonoma Operational Area
o St. Joseph’s Health: Queen of the Valley Medical Center
» | paramedic filled from Contra Costa Operational Area
» 3 paramedics filled from Solano Operational Area

e Region3
o 0 pending requests
e Region 4

o San Joaquin General Hospital
» 0 pending requests

o Sutter Amador Hospital
= 6 paramedics pending

e Regionb

o Kern Adventist Health
» | paramedic filled from Marin Operational Area
» 4 paramedics filled from Alameda Operational Area
» 6 paramedics filled from Santa Clara Operational Area
» 2 paramedics filled from Contra Costa Operational Area
» 2 paramedics filled from Fresno Operational Area

o Memorial Hospital Los Banos
» ] paramedic filled from Marin Operational Area
» 4 paramedics filled from Alameda Operational Area
» 2 paramedics filled from Fresno Operational Area

e Region 6

o Barstow Community Hospital
» 3 paramedics filled from Riverside Operational Area

o Loma Linda University Medical Center
= 9 paramedics cancelled
= 5 paramedics filled from San Joaquin Operational Area
» ] paramedic filled from Tahoe Basic Operational Area
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Resource Request Tasking as of Januvary 12, 2021, at 1200 Hours:

Assigned Task & g:;:;:gel
MRT 2020-FIRE-15359 Local Government 1
*SOC Safety Officer request CAL FIRE 0
Total 1
Enforcement Task Force
Cumulative Contacts as of January 11, 2021:
Agency/Department Total Contacts Since 7/2
Alcoholic Beverage Conftrol (ABC) 160,490 (+1,016)*
Department of Consumer Affairs (DCA) 593,118
Department of Industrial Relations (DIR), Division of Occupational Safety and Health 535,058 (+42)*
(DOSH)
DIR, Labor Commissioner’s Office (LOC) 124,762 (+241)*
California Department of Food and Agriculture (CDFA) 119,887
GO-Biz 5,258
Department of Parks and Recreation 381
Overall Cumulative Contacts (in-person visits, phone calls, flyers, and emails) 1,538,945 (+1,299)*
*Per Enforcement Taskforce, reflects amended data
Citations Issued
Agency/Department Total Citations Since 7/3 as of 01/11/21
ABC 179
DCA 5
DIR 45
Total 229

California Military Department (CMD/CNG)

e CMD currently has 14 RMSTs consisting of 142 (-2) members that are supporting 10 medical
facilities throughout the state.
e CMD is supporting 15 foodbanks with 156 personnel.

CMD Resource Request Summary as of January 12, 2021 at 1030 Hours:

Category Count
Total Counties Supported 22
Total Food Bank/Pantry Sites Supported 15/18
Total FMS Sites Built 11
Medical Screening Sites 3
Task Forces Supported 12
Total Personnel on COVID-19 Mission 1,021 (+22)
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CMD Food Bank Resource Request Tasking as of January 12, 2021 at 1030 Hours:

# Food Bank/ # of CMD Personnel
Pantry Locations Deployed to Food Banks

Counties Supported

N. CA (9) - Amador, Monterey, Napa,

San Benito, San Joaquin, Santa Clara,

Santa Cruz, Sonoma, Solano 16 (+1) /19 156

S. CA (4) - Los Angeles, Riverside,
Santa Barbara, Ventura

CMD Medical Support Team Resource Request Tasking as of January 11, 2021 at 1900 Hours:

- . # of CNG Personnel
Facility City/County # of Teams Deployed

Adventist Health Marysville/Yuba 0 (-2) 0 (-22)
St Mary’s Medical Center Apple Valley/San Bernardino 2 22
Corona Regional Medical Center Corona/Riverside 2 19
Santa Rosa Memorial Hospital Santa Rosa/Sonoma 1 10
Palomar Medical Center Escondido/San Diego 1 11

Glenn Medical Center Willows/Glenn 0 (-1) 0 (-10)
Adventist Health Los Angeles/Los Angeles 2 20
MLK Community Hospital Los Angeles/Los Angeles 2 20
Delta View Post Acute Antioch/Contra Costa ] 10
St Francis Convalescent Daly City/San Mateo 2 20
Burlingame Skilled Nursing Burlingame/San Mateo 1 10

Totals: 11 (+2) 8(-1)/7(-1) 14 142 (-2)

Housing and Social Services Task Force (ESF é)

e Major Homekey Milestone: All 94 Sites Closing Escrow Ahead of Deadline,
https://www.gov.ca.gov/2020/12/29/governor-newsom-announces-major-nomekey-milestone-
all-24-sites-closing-escrow-ahead-of-deadline/

e Housing for the Harvest workgroup continues providing technical assistance to local county
administrators participating in the program.

e Continue providing coordination and technical assistance support to local governments and
tribes assisting individuals experiencing homelessness.

e Continue monitoring and addressing social service programs, facilities, and resource gaps for
vulnerable individuals.

e CDSS continues to distribute provider information to licensees to support the implementation
and interpretation of public health guidance.

e CDSS held monthly Project Roomkey call to continue supporting local partners with program
administration and operations.

Innovation and Technology Task Force
e NSTR
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Logistics/Commodity Movement Task Force (ESF 7)
Hospital Surge Beds:
Dixon Warehouse: January 12, 2021

Received 392 mattresses for the Rapid Response beds.

Placed temporary tags on remaining oxygen concentrators and recorded serial numbers (info
attached in the Dixon inventory).

Shipping and Receiving:

O
O

Received - 752 items
Shipped -0 Items

National Guard:

o

O O O O O

Continue to build Fast Beds for the upcoming CMS orders. Kits 4 through 8 are ready for
deployment still need bio-med certs complete.

Resupply all kits with the shortfall commodities Dixon continues to receive daily.
Resupply all kits with certified Bio-Med equipment.

Assist with putting away over stock commodities.

Count and inventory all scrubs

We were able to acquire some banding material for the beds from Bradview but will still
need the order requested on Friday last week.

Biomed:

O
O

o

Continue to certify Bio-Med for kits four (4) through 12.

Received remaining concentrators and fill stations from the CMS Kits previously
deployed.

Will begin certification process on those once kits four (4) through 12 certs are
complete.

Bed Update:

Total FAST BEDS: 1,173

FAST BEDS not in cache: 352

Total Count: 1,525 (beds not in cache subtracted from total)
WestCofts: 396

Standard Cots 2,200

Turbo Cofts: 470

ADA Cofs: 159

Total Count: 3,225

Oxygen Update:

Biomed has completed:

o 176 Concentrators

o 64 Compressors
Failures:

o 16 Concentrators

o Zero (0) Compressors

Alternate Care Sites: January 12, 2021:

Imperial:

O
O

o

Confidential

Run rapid response drills and code blue drills in the hot zone.
Provide continuing medical and operational education to ACS staff to ensure optimum
sifuational patient care in an austere environment.
Perform care for patients in the ACS to include physical exercise.
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o Monitor and ensure the physical and mental wellness of staff assigned to ACS.

o Increase the number of personnel and supplies needed to support the site due to the
projected increase in COVID-19 patients and the de-mobbing of medical staff who
have to return to their regular jobs.

o Priorities:

o Clarification on the process for patients to transfer to the Palomar ACS.

Staffing needs expressed by both El Centro and Pioneer hospitals.

Receiving updated case numbers for Mexicali more consistently.

Reports of increasing COVID -19 positive case numbers among local staff: first

responders, health care workers, and county employees.

e Sleep Train Arena:

o Working with the food vendor on new delivery schedule. Delivery went well.
o Priorities:
o NSTR
e Porterville:
o Working on completing building 29 to increase patient capacity.
o JSite visit today to complete an oxygen survey and make recommendations on optimal

o O O

usage.
o Priorities:
o NSTR
e Fairview:

o Patriot cleaning of Residence 16 has been completed.
o Airgas Order placed for 30 E-tanks, 21 were delivered.
o Two (2) Gators and one (1) Forklift refueled and one (1) pallet jack replaced.
o Site visit today to complete an oxygen survey and make recommendations on optimal
usage.
o Priorities:
o NSTR
Medical Supplies:

¢ Ventilators
o Total Received: 15,538; Out of Service: 947 (-1) é6%; Available: 13,374 (-19) 86%; Assigned:
1,217 (+20) 8%.
¢ Bulk Procurement:
o Purchase order executed for 1,270 body bags (target has been met).
Warehouses:
e Warehouse utilization is at 74%.

Logistics/Commodity Movement Updates
Bulk Procurement
Completed / In Progress Objectives 35/4
N95 Masks (70.93%), Wipes (78%).
Body Bags (100.00%), Gloves (84.21%)
Warehouse and Shipping
Received - 7 Pending Review - 18

Unmet Targets %

Resource Requests

Missions — 0
Total Records: 38,429
Records # of Quantity Requested: 1,974,258,330

# of Quantity Filled: 1,017,900,692
Confidential Page 12 of 22




Situation Report - Confidential

Coronavirus Disease 2019 (COVID-19)
Report Date: 1/12/2021 Report Time: 1700
ltems Received in West Sacramento, Fontana, No deliveries on weekend
Cerritos, Manteca, Bloomington, Citrus, and Dixon
Bloomington to Citrus Warehouse Consolidation # of Units Received: 58,790,113
On Hold until Meyer Canyon is complete. % of Move Completed: 80%
Meyer Canyon to Citrus Warehouse Consolidation # of Units Received: 192,673
% of Move Completed: 88%
Received Commodities into warehouses:
N/A
1/9/21
Commodities Shipped: 1/9/21 N/A
Bulk Mask and Gloves Projects
Gloves in Inventory as of 1/11/21 197,161,820
Gloves Shipped 1/9/21 N/A
N95 Masks in Inventory as of 1/11/21 170,268,468
Surgical Masks in Inventory as of 1/11/21 312,619,376
Test Kit Distribution Project
Total Test Collection Kits Shipped 1/9-1/10/21 0
Total Collection Kits Shipped Week of 1/4/21 175,920
Cumulative Test Kits Shipped since 4/13/20 16,082,200
Test Collection Kits in Inventory as of 1/10/21 16,045,300
Ventilator Inventory as of January 12, 2021, at 1200 Hours:
. . Assigned
- clioicy il SERES Available (Shipped to Total Surge
PPE including Out of Service, | (On the floor - Not . oe
. X (Patient Ready) Identified Godal
Available and Assigned) Ready) .
Location)
Ventilators 15,538 947 13,374 1,217 15,000
CHHS/Cal OES Resource Request Tasking as of January 12, 2021, at 1400 Hours:
Action Required| Coordinating En Route On Scene Closed Total
SOC OPS 8 64 (+2) 54 986 1,113 (+2)
MHCC 0 0 11 (+10) 0 2,995 (+8) 3,006 (+18)
Total 8 64 (+2) 54 3,981 (+8) 4,119 (+20)
Tribal Bulk Shipments from May 3, 2020, to January 12, 2021:
Recipient # of Shipments ltem Amount
) Surgical Masks 17,300,440
Tribes 354
Cloth Masks 470,600
Total 17,771,040
Federal Resource Requests (Active) as of January 12, 2021:
Entity # of Active Resources Requests
Statewide (State and Local Agencies) 47 (+1)
Federal (FEMA, DoD, HHS) 11
Total 58 (+1)
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Bulk Shipments as of January 12, 2021:

Organization

# of Shipments

California Correctional Health Care Services

3

California Department of Forestry and Fire Protection

1

California Department of Food and Agriculture

1

Total (May 3rd to January 12, 2021)

5, 748 (+6)

Public Health and Medical Task Force (ESF 8)

Med Surge Staff

e The PHMTF continues to coordinate with the MACS Group to deploy Health Corps and
Contract Staff to GACHs and SNFs.

¢ Southern California and San Joaquin Valley are priority regions, as both are experiencing
severe COVID-19 impact on the system.

¢ RACS have been set up and are now taking patients.
Med Surge ACS/FMS Operations

Location Beds in Active Status Patients in Beds |Beds Ready to Accept Patients
Arco/Sleep Train Arena 30 12 18
Porterville Development Center 25 9 (-1) 16 (+1)
Fairview Development Center 40 (+9) 32 (+10) 8 (-1)
Imperial Valley College FMS 35 20 (-2) 15 (+2)
Norwalk ACS 46 42 4
Palomar Medical Center 8 (-4) 6 (-5) 2 (+1)
Elk Grove RACS 4 0 4
Indio RACS 5 0 5
Los Angeles RACS 80 5 (-25) 50
Madera RACS 6 0 6
Orange RACS 6 0 6
Riverside RACS 6 0 6
Sacramento RACS 6 0 6
San Joaquin RACS 3 0 3
Stanislaus RACS 14 0 14
Winchester RACS 4 0 4
Total 318 (+70) 126 (-23) 167 (+48)

Confidential

Page 14 of 22



Situation Report - Confidential

Coronavirus Disease 2019 (COVID-19)
Report Date: 1/12/2021 Report Time: 1700
Personnel Requests by Agency through January 11, 2021:
. # of Facilities Staffed
Agency Deployed Available per Agency
AMR 130 (+50) AMR 3 Disaster Caches 5
CAL MAT*/ 0 (-1) CAL-MAT SNF Team
EMSA 171 (+7) CAL MAT/EMSA 0 (-7) people) 12
Contractors 1,262 (+169) Contractors 142 (+108) people 133 (+15)
15 Teams
Cal Guard 158 (+21) people - 12 (+2)
67 (+2) HHS 3 (+1)
Federal 158 (+3) DOD ) 8
Fire/EMS 91(+8) EMS - 14 (+1)
Health Corps 12 (-3) people - 5(-1)
One facility may
Total 2,050 (+257) 142 (+101) be staffed by
multiple agencies

Cadlifornia Department of Public Health (CDPH)

e MHCC received a total of 12,792 (+60) resource requests and a total of 25,266 (+323) inquiries
from public citizens, local health jurisdictions, and healthcare facilities. The number of inquiries
listed is a total of the Maximus Call Center and MHCC inquiry counts combined. The public
phone number for incoming inquiries is 833-422-4255.

e Received six (6) situation reports related to urgent needs: four (4) from San Diego, one (1) from
Contra Costa, and one (1) from Alameda.

Guidance

e On January 11, 2021, CDPH released an All Facilities Letter (AFL) via CAHAN. AFL 21-01 Annual
Announcement: Online Application Period for Patient Needs Waiver (PNW) and Workforce
Shortage Waiver (WSW). This AFL announces the opening of the application period for Skilled
Nursing Facilities requesting a PNW and WSW for fiscal year 2021-2022. This is an annual reminder
about the opening of the PNW and WSW application period to comply with existing submission
requirements and is not related to the COVID-19 pandemic.

e CDPH has approved new guidances: Blueprint Tiers Factsheet, Outdoor Structures Frequently
Asked Questions, Cohort Guidance: Forming Small Groups Factsheet, and COVID-19: Case and
Contact Management in Child Care Programs Factsheet.

e CDPH has translated the Blueprint Tiers Factsheet into 12 languages.

e CDPH has updated the following guidances: What are the Long-Term Effects of COVID-19, Self
Isolation for Older Adults and Those Who Have Elevated Risk, and Joint Letter to Continue Non
Congetated Settings for Individuals Experiencing Homelessness.
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Emergency Medical Services Authority (EMSA)

e EMSA, working with local partners, is establishing multiple oxygen depots in Southern California.
The purpose is to maintain a large cache of oxygen tanks and have the ability to refill oxygen
tanks using large concentrators to support hospitals. Disaster Medical Support Units (DMSUs) are
being utilized to deliver oxygen tanks to facilities in need.

e EMSA continues to work with local, regional, and state partners to open additional beds at the
FMS located at Palomar Hospital in San Diego. EMSA is also assisting with expanding bed
capacity at various medical facilities in Mutual Aid Regions |, lll, and VI.

e In collaboration with our ESF-8 partners, EMSA continues to assist with the medical surge at
Pioneers and El Centro hospitals in Imperial Valley.

e The Imperial Valley College ACS, Sleep Train ACS, Porterville ACS, and Fairview ACS continue to
provide patient care to help decompress hospitals. Additionally, the sites are developing and
delivering training programs for staff.

e EMSA currently has five (5) CAL-MAT Skilled Nursing Facility Strike Teams to meet the needs of the
COVID-19 surge throughout the state.

e EMSA is verifying medical licenses and processing out-of-state and out-of-country medical
personnel as requested by hospitals and contract agencies so that they may assist in California.
Requests for license verification should be sent to Covid19@emsa.ca.gov.

Department of Health Care Services (DHCS)

o NewsFlash entitled “COVID-19 Vaccine Administration: Preparing National Council for
Prescription Drug Program 1.2 and Pharmacy Hard Copy Submissions” approved. Published
estimated time of arrival is by close of business January 13, 2021.

e NewsFlash entitled “COVID-19 Vaccine Administration: Pharmacy Batch and Hard Copy Claims
Can Be Submitted” pending approval. Published estimated time of arrival is by close of business
January 19, 2021.

e NewsFlash entitled “Update to Biling Policy for Infectious Agent Antigen Detection” published in
the Medi-Cal News and COVID-19 Response areas of the Medi-Cal website on January 11, 2021.

Department of State Hospitals (DSH)
e NSTR
State-Sponsored Drive-Thru Site Testing Summary as of January 12, 2021, at 1300 Hours:

Test Results COVID-19-
Returned Positive Results

Completed Website

Screener % Positive

Eligible for Testing % Eligible

1,633,293 (+6,484) | 1,569,742 (+7,507) | 96.11% (+0.08%) | 536,253 (+394) | 30,588 (+34) |5.704% (+0.002%)

Drive-thru testing data is updated Monday — Saturday.
State-Sponsored Drive-Thru Site Testing Summary as of January 11, 2021, at 1300 Hours:

Ubcomin Completed
. Current Daily Scheduled P . . g on Completed
Site County s . Visits .
Capacity (Cumulative) January 11, | (Cumulative)
Scheduled
2021
Alturas (Veterans
Memorial Hall) Modoc 100 (+100) 264 (+6) 0 8 (+8) 233 (+8)
Alturas Modoc 0 153 (+1) 0 1 (+1) 120 (+2)
American Canyon Napa 0 2,468 0 0 2,055
Bakersfield Kern 0 14,033 0 0 11,294
(Fairgrounds)
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) Upcoming Completed
. Current Daily Scheduled . . on Completed
Site County s . Visits .
Capacity (Cumulative) January 11, | (Cumulative)
Scheduled 2021
Bear Valley Calaveras 0 897 (+10) 37 (+37) 0 704
Bell Los Angeles 0 19,973 0 0 16,296 (-3)
Bieber Lassen 0 11 0 0 10
B'Shoslioe(rrEOG)STem Inyo 100 (+100) | 3,329 (+33) | 24(+24) | 89 (+89) | 3,089 (+93)
Bishop (Inyo Mono
Senpio(r gen’rer) Inyo 0 61 0 0 43
Bridgeport Mono 0 3 0 0 7
Calistoga Napa 0 2,149 0 0 1,891 (-1)
Calpine Sierra 0 306 0 0 287
Cedarville Modoc 0 27 0 0 23
Chowchilla
(Veterans of Foreign| Madera 0 461 (+8) 27 (+27) 0 428
Wars Parking Lot)
Clearlake Lake 0 4,828 0 0 4,174
Crescent City Del Norte 200 (+200) 2,543 (+15) 0 (-2) 27 (+27) 2,233 (+27)
Daly City San Mateo 0 10,089 0 0 9,135
Downieville Sierra 0 264 (+4) 24 (+24) 0 231
Doyle Lassen 0 3 0 0 2
Earlimart Tulare 0 47 0 0 144
East Palo Alto San Mateo 0 8,382 0 0 7,661
Escalon San Joaquin| 109 (+109) 528 (+38) 0 54 (+54) 396 (+54)
Fort Dick Del Norte 0 21 0 0 18
Half Moon Bay San Mateo 0 4,116 0 0 3,779
Hanford Kings 0 230 0 0 209
Hayfork (Solid Rock
Christian Fellowship Trinity 0 93 0 0 92
Church
Hayfork Trinity 0 240 8 (+8) 0 235
Herlong Lassen 0 12 0 0 10
Huron Fresno 0 90 0 0 84
Jackson Amador 180 10,685 (+22) 0 142 (-12) 9,188 (+143)
Kirkwood Alpine 0 1,542 (+20) 32 (+32) 0 1,444 (-1)
Klamath Del Norte 0 261 (+4) 4 (+4) 0 250 (+1)
Lake Elsinore (East) Riverside 0 18,059 0 0 13,380 (-1)
Lakeport (Lake
County Public Lake 0 2,303 0 0 2,033 (-5)
Health)
Lakeport Lake 0 3,093 0 0 2,702
Lee Vining Mono 0 323 0 0 310
Lewiston Trinity 0 399 0 0 377
Lone Pine Inyo 0 (-100) 720 (+3) 0 0 (-32) 627
Long Beach Los Angeles 0 8,161 0 0 6,308
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Upcomin Completed
. Current Daily Scheduled P . . g on Completed
Site County s . Visits .
Capacity (Cumulative) January 11, | (Cumulative)
Scheduled
2021
Los Angeles
(Exposition Park) Los Angeles 300 40,927 (+307) 251 (+1) 264 (+28) 30,498 (+264)
Los Banos Merced 0 3,210 0 0 2,847
Loyalton Sierra 0 305 0 0 280
Mammoth Lakes Mono 0 (-130) 2,370 (+68) 0 (-59) 0(-117) 2,063
Mendota Fresno 0 227 0 0 198
Middletown Lake 0 537 0 0 470
Napa (Napa Valley | 0 37,334 0 0 33,090 (+1)
Expo)
Oakland Alameda 0 22,377 0 0 18,309
(Allen Temple)
Oakland (Elmhurst) | Alameda 0 695 0 0 412
Oakland (Henry J | \|qmeda 0 3,152 0 0 2,850
Kaiser)
Pike Nevada 0 128 0 0 95
Placerville El Dorado 0 2,952 (+2) 0 (-120) 0 2,245 (-1)
Quincy Plumas 0 305 0 0 281
Redwood City
(North Fair Oaks) San Mateo 0 8.259 0 0 7,418
Richgrove Tulare 0 11 (+6) 0 (-5) 0 0
Sacramento ¢\ amento 0 68,840 0 0 59,682 (-4)
(Cal Expo)
Salida Stanislaus 0 29,776 0 0 25,743 (+3)
San Bruno San Mateo 0 4,240 0 0 3,821
San Francisco San
(Bernal Heights) Francisco 0 1,309 0 0 1179
San Francisco San
(Filmore District) Francisco 0 5,649 0 0 5217
San Fronqsco Soh 0 1979 0 0 1 652
(Tenderloin) Francisco
San Francisco SOT‘ 0 82 0 0 18
Francisco
San Jose
(Independence |Santa Clara 0 (-425) 28,258 0 0 (-326) 24,530
High School
San Jose
(Mt. Pleasant High | Santa Clara 0 31,823 0 0 28,211
School)
San Jose
(PAL Stadium) Santa Clara 0 19,284 0 0 16,319
San Jose
(SCC Fairgrounds) Santa Clara 0 32,343 0 0 28,428
San Mateo San Mateo 0 75,937 0 0 69,960 (+1)
Sherman Oaks Los Angeles 0 3,638 0 0 2,722
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Upcomin Completed
. Current Daily Scheduled P . . g on Completed
Site County s . Visits .
Capacity (Cumulative) January 11, | (Cumulative)
Scheduled 2021
St. Helena Napa 0 2,646 0 0 2,371
Stockton (Eastland San Joaquin 0 794 0 0 612 (+2)
Plaza)
Stockton
(San Joaquin San Joaquin 0 30,457 0 0 24,772 (-1)
General Hospital)
Susanville - Dept of
Public Health Lassen 0 4,030 (+49) 47 (-3) 0 3,443
susanville - Lassen Lassen 0 467 0 0 431
Community College
Upper Lake Lake 0 699 0 0 621
Van Nuys
(Balboa Park] Los Angeles 0 34,977 0 0 28,762 (+1)
Visalia (Goshen
Community Services Tulare 0 51 0 0 91
District)

Walker Mono 0 (-100) 243 0 0 (-13) 210 (+1)
Wawona Mariposa 0 50 0 0 43
Weaverville Trinity 0 2,459 (+23) 0 (-16) 0 2,297

Westwood (Lassen

County-NORCAL) Lassen 0 103 0 0 39

Willow Creek Humboldt 0 78 0 0 57
Woodfords Alpine 0 1,586 (+7) 0 0 1,457
Woodlake
(Veteran's Tulare 0 88 0 0 90
Memorial)
Yosemite Valley Mariposa 0 2,400 (+12) 29 (+29) 0 2,122 (-2)
Total - 989 (-246) 628,242 (+638) | 483 (-19) 585 (-293) | 537,458 (+584)

Testing Task Force (TTF) (ESF 8)

e Lastreport has 343,704 PCR tests completed on January 8, 2021, with 36,170,528 PCR tests
(cumulative) completed to date. Average number of tests completed over the past 7 days is

287,720.
e Optum Serve Highlights:
Outcome Measure 2/21/20 | 12/22/20 | 12/23/20

One-day utilization 113% 108% 106%
Weekly utilization 103% 141%* 107%
Utilization since launch 79% 79% 79%
Average furnaround fime (TAT) for last seven days 66 hrs 58 hrs 52 hrs
Open appointments for next three days 18% 14% 13%

Number of sites with at least 85 percent 7-day utilization 86 116* 92

Number of sites with less than 50 percent 7-day utilization 12 9 13
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Vaccine Task Force

e The Drafting Guidelines workgroup continues to meet to finalize recommendations for Phase 1B
and PhaselC.

e Overview and eligibility for Phase 1B and Phase 1C is posted
at: https://covid19.ca.gov/vaccines/

e COVIDReadi was taken offline January 8, 2021 to perform data migration into CalvVax. Calvax
was made available for provider registration, enrollment and ordering on January 11, 2021.

e 3.88 million doses (Pfizer 1.84 million, Moderna 2.04 million) have been allocated through six (6)
allocation rounds. This includes first and second doses.

e Thus far we have over 2,500 providers approved. Additional staff across CHHS have been
redirected to help ensure providers are approved by CDPH with increased expedience.

e 49 ULT freezers began shipping January 5. ULT digital data loggers were received January 5,
2021and shipped out the same day.

e The provider call center continues to bolster their team with additional staff to meet the
increase in call and email volume.

¢ The next Vaccine Task Force meeting will be on January 14, 2021.

Schools Task Force
California Department of Education (CDE)
Student Learning Continuity as of December 31, 2020:

Current Tier Assignment: Widespread Substantial Moderate Minimal
# Counties 54 3 1 0
Public K-12 Enrollment 6,142,523 20,046 432 0
% Public Enroliment 99.67% 0.33% 0.01% 0%
Private Enrollment 469,857 529 0 0
% Private Enrollment 99.89% 0.11% 0% 0%

Volunteers and Donations Task Force

¢ Maintain matrix stafistics for volunteer accountability, volunteers requested, distributed, needs
requested and needs met.
Contact non-affiliated volunteer agencies to assess state wide reach availability.
Assess current CNG costs during drawdown and options with Federal and State funding.
Train and monitor new VISTAS members at Food Banks that help generate volunteers.
CAL Volunteers utilizing mass texting system to promote volunteer opportunities throughout
state.
Creating volunteer user profile platform IOT track volunteer demographics.
e VISTA's contacting/networking with local businesses/organizations to increase volunteerism.
e CAL Volunteers working on strategic plan/format for Spring initiative “Volunteer Summit” to

engage local and regional influencers to promote volunteerism.

e Assess current food banks volunteer capacity goals and resource shortfalls expected with
lockdown.
LA Food Bank Director reported a large amount of volunteers testing positive for COVID-19.
Working on updating Cal Volunteer weekly report and metrics submitted on Trifold for 2021.
Updating ICS 202, 204 & 230.
Coordinating support with CNG, CAP, and CCC af food banks.
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Contributions Workgroup Updates - Salesforce Contributions Portal:

Solicitation Offers from | Donation Offers from
1/11/21 to 1/12/21 1/11/21 to 1/12/21

Resource Procurement and Donation
Focused Emails from 1/11/21 to 1/12/21

PPE Request from
Trade Associations

13 (-5) 2

0 (-1)

1,405

e Confribution Workgroups has processed a total of 104 large donations for a total value

exceeding $44,931,437.
Food Distribution Summary as of January 12, 2021:

Category Amount
Food Banks Operational with State-Organized Personnel Support 28 (+14)
Total "Californians for All" Sign-ups 49,660 (+215)
Average weekly number of Cal National Guard and State 196
Partner Personnel Operating at Food Banks
Total Meals Processed (State-Organized Personnel) 124,915,298 (+1,868,978)
Total Households Served 31,228,824
Total Volunteer Support Hours 421,400
Great Plates Delivered as of January 12, 2021:
Category Amount
Meals Served as of 1/12/21 23,025,502 (+366,316)
Individuals Currently Being Served 38,201 (+183)
Food Providers Currently Contracted 596

Listos California

e NSTR

Transportation and Critical Infrastructure Task Force (ESF 1/ESF 3)

e Developed and transmitted the agenda for the January 13, 2021, Transportation and

Infrastructure Biweekly meeting.

e Working through action items from the Cal OES/CalSTA/Caltrans/CHP January 9, 2021 TEAMS
meeting with Oxygen Supply/Distribution industry representatives:

e CalSTA/Caltrans/Cal OES will explore if there are any options for extending the MAP-21 1511 / 23
USC 327(i) 120-day deadline for emergency oversize Interstate system truck operations.

e Cal OES will provide an intelligence product to CalSTA/Caltrans providing an overview of
medical oxygen manufacturing and distribution that includes GIS mapping.

e Cal OES will work with one (1) or two (2) of the leading oxygen manufacturers/distributors to
submit permit applications to Caltrans as soon as possible to allow oversize fruck transport of

oxygen on non-Interstate State Routes.

e Cal OES will work with oxygen manufacturers/distributors to attain information on other essential
infrastructure/industry that require the delivery of oxygen and might be considered critical to
emergency relief. Any additional information to provide context on the current issues/impacts

with mixed loads would also be helpful.

Workforce Development and Surge Capacity Task Force

e NSIR

Unemployment Economic Impact as of January 12, 2021:

Category

Amount
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New Claims Filed on 1/11/21 8,436 (+3,036)
Total Claims Filed from 3/12/20 to 1/11/21 10,559,644 (+8,436)

New Claims as Percentage of January 2020
California Labor Force from 3/12/20to 1/11/21

Total Dollars Disbursed to Individuals from 3/15to 1/11/21 $113,030,135,619.67 (+ $353,697,704.87)
Total Payments Made from 3/15 1o 1/11/21 132,170,520 (+290,105)

54.13% (+0.05%)

County Reports
Contra Costa

e County ramps up COVID-19 Vaccination effort. CHHS is gearing up to provide as many as
7.000 vaccines per day in an effort to vaccinate all eligible residents over the next six (6) months.
The county expects to triple the number of vaccines offered this week as capacity grows.

Los Angeles

¢ Load Balancing Program is on hold. To date, Los Angeles County has not been successful with
transfers but will continue with the program. Working with CDPH to assist facilities nearing or
requesting to implement Cirisis Care.

e Provide operational oversight and personnel to Department of Health Services (DHS) managed
testing sites. Expanding operational hours to increase available appointments to meet demand.

e Isolation/Quarantine Program — support DHS Housing for Health with Emergency Medical
Technican personnel. Providing transportation to clients (admissions, medical appointments,
dischages).

Sutter-Yuba

e Planning for phase TA COVID-19 bi-county mass vaccination clinic on January 16, 2021 at Yuba-
Sutter Fairgrounds.

Yolo

e Actively monitoring and responding to multiple Skilled Nursing Facility (SNF) outbreaks.

e Monitoring the acute care system for potential surge due to increasing numbers of COVID
patients requiring hospitalization.
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